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PROGRAMME
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10.00 – 10.10 Welcome and introduction by Flemming Sonne

10.10 – 10.50 Practical information from the project group about the pilot procurements 
and the procurement process

10.50 – 11.00 Break 

11.00 – 13.00    Dialogue meetings with individual suppliers 

Danske Regioner, Dampfærgevej 27, meeting rooms 1.2, 1.5 and 1.6



Nordic collaboration
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INTERNATIONAL COOPERATION PROVIDES NEW 
OPPORTUNITIES

The Nordic countries are small markets
• Small markets do not have the same pricing opportunities
• Small markets can not offer the same economies of scale
• Suppliers can play the countries against each other

Increased security of supply
• A larger market can make it more attractive to bid
• It might give better prices to all
• This may ensure security of supply for all

Collaboration, Large Business and 
Common Solutions

• Uncover opportunities and share knowledge and experience
• Common solutions for eg. HS, supply, new drugs, production
• Stronger Nordic unity provides stronger purchasing power
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FOCUS ON SECURITY OF SUPPLY

• The goal is, through a larger market, 

‐ firstly to ensure better security of supply

‐ and secondly to get better prices

• We want to attract and retain suppliers in order to prevent supply
problems

• Therefore, we go for older drugs with one or only few suppliers on 
the market (lifecycle phases 5 and 6)
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OBJECTIVE AND ADDED VALUE IN COMMON NORDIC 
TENDERING PROCEDURES

The objective of the pilot project is to get experience in completing joint tendering procedures and to 
examine whether joint Nordic procedures can influence the drugs market, either to get cheaper prices, 
or to achieve better security of supply for older drugs.

Knowledge will be gathered on:

‐ How we can organise joint tendering procedures

‐ The effect of joint procedures on security of supply and tender prices, respectively

‐ How we can choose the right drugs with regard to lifecycle

‐ How we can manage the various organisational, logistical and regulative set-ups

‐ How we can measure value/success

‐ Whether we should make such procedures more, or less widespread



THE PILOT PROCUREMENTS AND 
PROCUREMENT PROCESS
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PHARMACEUTICALS – FOCUS ON SECURITY OF SUPPLY

Horizon
scanning

Introduction of new 
product or new delivery 

method

Monopoly or
de-facto monopoly

Full or partial analogue 
competition

Generic or biosimilar 
competition

Supply risk or
de facto monopoly

PRICE

Potential supply risk

Ampicilline
Benzylpenicilline
Piperacillin/ Tazobactam
Calciumfolinate
Methotrexate
Ondansetrone
Furosemide
Meropenem
Gentamicin
Anagrelide
Paracetamol (IV)



SCHEDULE FOR THE NORDIC TENDERS
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SCHEDULE FOR THE NORDIC TENDERS



Lowest price – more than 1 winner, 

Lowest price – 1 winner

Price and more – more than one winner

3 DIFFERENT TYPES OF TENDER
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REQUIREMENTREGARDING VIAL NECK DIAMETER OF 20 MM
1 YEAR AGREEMENT

1 year agreement + 1 year
extension

• Piperacilline and beta-
lactamaseinhibitor

• Meropenem
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REQUIREMENTS REGARDING VIAL NECK DIAMETER OF 20 MM
2 YEAR AGREEMENT

2 year agreement + 2 years
extension

• Ampicilline

• Benzylpenicilline
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REQUIREMENTS REGARDING VIAL NECK DIAMETER OF 20 MM
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1 YEAR AGREEMENT

1 year agreement + 1 year
extension

• Ondansetrone

• Furosemide

• Gentamicin

• Anagrelide

• Paracetamol

• Calcium folinate
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METHOTREXAT – QUALITATIVE CRITERIA
1 YEAR AGREEMENT

1 year agreement + 1 year
extension

• Methotrexate

Evaluated on basis of the following:

1. Price (35%)

1. Durability (35%)
• Ready to use solutions
• Vials in use

2. Documentation of quality and cleanliness of the packing (30%)

Please study the tender specifications for further details. 



LIST OF GOODS
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LIST OF GOODS

Amount in Unit is 
displayed for 

all three countries

separately
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TENDER PRICE IN EURO (€)

• All bids must be in Euro (€)

• All tender prices are confidential

FIXED MINIMUM REQUIREMENTS

• For every Lot no. there must be a marketing authorization for Iceland, Norway and Denmark
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PLEASE MAKE SURE YOU HAVE ACCES TO AMGROS LEVPORTAL
Tenders must be submitted in the Danish tender webservice:
https://levportal.amgros.dk/Sider/Default.aspx

20

https://levportal.amgros.dk/Sider/Default.aspx
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GUIDE TO SETTING UP A USER ACCOUNT

• We will publish a guide to setting up a user account Amgros’ Supplier and Procurement website

• This guide will be published on websites in Denmark, Norway and Iceland
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NEXT STEP… 

• 3rd October 2018 - Tender documents are published on websites in 
Denmark, Norway and Iceland

• 12th October 2018 - Deadline for comments

• Written comments are send to udbud@amgros.dk

mailto:udbud@amgros.dk


THANK YOU FOR YOUR
ATTENTION


